Captiva
Commn

Captiva Community Panel

MINUTES
Aug. 18, 2026

Attending: David Mintz, Jay Brown, Jon Rosen, Linda Laird, Michael Bennett, Margarethe
Thye-Miville, Bob Rando, Bruce McDonald, Sandy Stilwell Youngquist, Ken Suarez

Absent: John Wade
Audience: 39 at peak

Summary: The panel reviewed Captiva development, environmental, infrastructure, and
community-service priorities.

* Green Flash proposes expanding from 15 to 49-50 slips.

« lguana trapping authorized at up to $52,000 annually.

» Stormwater plan targets Village street flooding.

» South Seas rezoning litigation remains unresolved.

» November stormwater public input meeting will address costs and design.

* Central sewer planning may take approximately 10 years.

Opening, Quorum, and Administrative Matters

The panel opened with roll call and confirmed that 10 of 11 members were present, establishing
a quorum. The chair addressed recent bereavements, previewed a September property-sale
update from Tony Lapi, noted Tim McGowan’s potential Green Flash docking-facility
presentation, and unanimously approved the July meeting minutes (Bennett/Suarez).

Sheriff’s Office Report

LCSO Sergeant Adam Winton reported July law-enforcement activity, including calls for service,
crashes, arrests, citations, and increased stop-sign enforcement at Andy Rosse Lane and
Captiva Drive. He warned about recent sheriff-impersonation scams, reviewed active school-
zone and school-bus enforcement, and provided safety guidance for upcoming September
events and lightning.

Panel members asked whether Sanibel school-zone camera violations would carry license
points, and Winton explained that the citations remain civil penalties unless unpaid. He also
agreed to verify whether pedestrians will be restricted from Captiva Drive during the South Seas
Triathlon in late September, and to report the answer at the September meeting.

Fire and Lightning Safety Guidance

Captiva Fire District Chief Jeff Pawul reinforced lightning-safety guidance, advising people to
remain in a struck vehicle until emergency responders confirm the surroundings are safe unless
the vehicle is on fire or otherwise dangerous. He encouraged residents to contact the Fire
District after a house is struck so concealed damage can be evaluated.
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Pawul reported that the Fire District is continuing discussions regarding a possible parcel
associated with the Rauschenberg properties purchased by South Seas. The district is
assessing whether the parcel can support a resilient fire station, permanent landing zone,
training area, dock, and storm staging area, potentially through a combination of multiple sites.

The panel questioned Pawul about possible rezoning and development changes involving the
Rauschenberg property and South Seas. Pawul described unconfirmed discussions about
relocating a hotel to a bayside parcel and potentially constructing a parking structure with a
rooftop helicopter-landing zone, while Mintz emphasized the need for official public disclosure
and appropriate rezoning or community-plan processes.

Southeast Lee DRGR Planning Changes

SCCF’s Matt DePaolis outlined county proposals to revise the county’s comprehensive plan and
facilitate development in the Southeast Lee Density Reduction/Groundwater Resource (DRGR)
area. He explained the area’s conservation, wildlife, groundwater-recharge, and water-storage
functions and described the upcoming county and state review process. DePaolis urged
participants to attend the Aug. 19 county commission meeting or submit written comments
supporting conservation land, the DRGR, and water quality. Gooderham agreed to distribute the
existing SCCF action alert to panel members.

The panel asked how low Lake Okeechobee levels and prolonged drought could affect fisheries,
water quality, and red tide risk. DePaolis explained that reduced freshwater flows are causing
hypersaline estuary conditions, stressing oysters, vegetation, juvenile fish, and the broader
ecosystem.

Green Flash Dock Request

The panel reviewed the U.S. Army Corps of Engineers’ notice for Captiva Hospitality Land
Group LLC’s proposed marina redevelopment at the Green Flash property. The stated project
would replace 15 slips with 49 slips and 14 boat lifts, while owner Tim McGowan joined to
provide background and answer questions.

McGowan explained the plan to expand Green Flash from approximately 15 slips to 49 or 50
slips and described the separate Corps and county approval processes. The county request
would preserve the slips’ ancillary relationship to the restaurant, with parking serving as the key
constraint on additional uses.

The panel examined the apparent discrepancy between the Corps application’s permanent-slip
provisions and the county request. Tim clarified that permanent private moorings are not being
sought for current restaurant operations because the associated parking requirements would be
impractical, while the Corps permit could preserve that possibility for a future different use.

McGowan confirmed that the county application differs from the Corps application and includes
restaurant improvements, including a new entrance, approximately 500 square feet of added
space, bathroom improvements, and an upper deck. The panel also reviewed environmental
studies, county review procedures, anticipated timing, and the need for a copy of the county
application.

McGowan answered audience questions about parking, leasing, bathroom capacity, and
restaurant seating. He stated that no slips would be leased, the restaurant is currently parking-
compliant, slip expansion would not affect occupancy or seating, and additional parking related
to the building expansion was under county review.
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CEPD Funding Status for Iguana Trapping

The panel reviewed the status of CEPD efforts to obtain funding for continued iguana trapping.
Two funding paths remained unresolved: releasing unused prior funding and accessing newly
appropriated funds after the Florida Wildlife Commission completes drafting its rules.

Members considered using up to approximately $52,000 previously set aside to fund the
trappers during the CEPD funding gap. The panel discussed whether current trapping levels
materially affect the population, noted historical catches of approximately 20 to 25 iguanas per
visit, and expressed support for restarting trapping promptly.

Alfredo Fermin joined the discussion and identified himself as the owner of AAA Wildlife
Trapping and Removal Service and a current island iguana trapper. The panel began asking
him to address the proposed interim funding and operational arrangement. Alfredo described
average daily removal rates, the limitations of trapping, and the practical and humane concerns
associated with leaving traps unattended. He explained that consistent shooting and coverage
of island hotspots controls the population, while stopping the work would allow iguanas to
multiply and consume more vegetation.

Participants asked about the number of iguanas on Captiva and whether the community could
eliminate them through other methods. Alfredo said he could not estimate the total population
and rejected poisoning as a viable or permissible solution for the predominantly vegetarian
iguanas, warning that delaying control for a year would make the problem progressively worse.

The group examined whether removal would be more effective at particular times of year.
Fermin identified March and April as the key period because females are visible digging nests,
and he agreed that increasing work during those months would have a greater long-term impact
than maintaining uniform activity during colder periods.

A participant asked whether cold weather could make iguanas easier for homeowners to
remove. Fermin explained that although iguanas may become lethargic, they often remain
concealed in burrows, trees, or mangroves, making them difficult to find and limiting the
effectiveness of broad homeowner-led efforts.

The panel considered continuing weekly trapping for up to $52,000 annually while CEPD
pursues funding. The proposed arrangement included developing a schedule that could reduce
winter activity and increase coverage during March and April; the motion to proceed was
unanimously approved (Mintz/Brown).

Participants discussed providing Fermin with a golf cart to improve access to areas his truck
cannot reach and designated Marguerite as his island contact. Gooderham was asked to
coordinate the contract and budget, while the group discussed monitoring effectiveness and
consulting someone in Miami about alternative control strategies.

Fermin cautioned that public pellet-gun tournaments could cause property damage that might
be attributed to him. The panel also raised insurance concerns, approved the motion to continue
the weekly program, assigned Gooderham and Margarethe Thye-Miville to coordinate with the
trappers, and noted that Margarethe would need to raise an additional $50,000.

A participant agreed to investigate agencies that fund invasive-species removal as a potential
source of support for the Iguana program. Gooderham cautioned that some agencies provide
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grants only to legislative entities, creating a funding challenge for the panel as a 501(c)(3)
nonprofit.

South Seas Rezoning Litigation

The group reviewed the certiorari petition challenging the South Seas rezoning on due-process,
code-compliance, and factual-findings grounds. Judge Schenko heard oral arguments,
requested proposed orders, and is expected to decide whether to uphold or invalidate the
rezoning. The discussion covered two pending appeals involving the 912-unit limitation and the
Captiva Community Plan. It also covered South Seas’ separate lawsuit against the Civic
Association, including pending summary-judgment motions and requests for sanctions and
attorney fees.

Participants considered the potential relocation of the hotel and other redevelopment on the
former Rauschenberg property. The discussion focused on possible rezoning, land-
development-code changes, traffic concerns, and uncertainty about the county’s future review
process.

Public-Records Litigation

The public-records case against the panel remains unresolved, with mediation being scheduled.
The panel maintains that it provided all requested materials, while the opposing side relies on
large volumes of CEPD emails and documents that the panel said do not clearly establish
otherwise.

Development on South Seas and Rauschenberg Beachfront

The group discussed proposed condominiums on the South Seas beach side and possible
development on the beachfront portion of the former Rauschenberg property. The South Seas
condominiums have not been built, while development on the Rauschenberg property remains
speculative and would likely require rezoning.

Turtle Lighting and Stormwater Transition

A meeting with Lee County Commissioner Kevin Ruane concerning turtle lighting and
stormwater issues was postponed because of personal tragedies affecting the commissioner.
Mintz and Brown planned to reschedule the discussion, while some stormwater issues had
reportedly been resolved without that meeting.

Brown presented progress on a county stormwater concept plan that would add drainage to
village streets and enlarge or redirect existing pipes. The plan is intended to mitigate flooding in
several locations and represents a broader village drainage strategy than the prior focus on
Captiva Drive.

The team described positive developments in the stormwater planning process, including
moving the public meeting to the week of Nov. 9 and targeting release of the final plan in
December. The consultants’ plan will show proposed drainage routes, outflows, and rough
costs, but it will not yet contain the engineering detail needed for contractor bids.

Participants clarified that the project is a $300,000 planning grant, followed by an estimated
$500,000 design-and-permitting phase and at least $2 million in construction. They discussed
drainage through pipes and outflows, whether pumping would be needed during high tides,
water-quality requirements, and the project’s limited ability to address severe storms.
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The team explained that future design funding is not secured and will likely require county
advocacy and a strong cost-benefit analysis. Participants asked whether the analysis would
quantify transportation benefits and septic-field impacts, but the latter question was not
answered. The possibility of using fire-department pumping capacity after storms was raised for
further discussion.

Wastewater Capacity and Sewer Planning

Wastewater planning remains paused while the team assesses South Seas development,
litigation, Sanibel’s treatment capacity, and the future requirements of the FGUA plant. The
discussion favored possible expansion and modernization of FGUA, potentially coordinated
between South Seas and the county to serve the resort and the Village, while recognizing that a
central sewer system could take about 10 yearsto compolete.

Sunset Captiva Drainage and Infrastructure

The team raised whether Sunset Captiva should receive stormwater pipes or continue relying
on its existing catchment area. The infrastructure committee then reported that Captiva Drive
remains in design, engineering is not expected until 2027, and outreach to new Florida
Department of Transportation contacts is underway regarding pedestrian-safety devices on the
S-curves.

Bayside Resilience Project

The Bayside Resilience Project remains under development, with Laird tentatively agreeing to
chair the committee. Upcoming CEPD elections may affect the district’s future role, so the team
plans to gather more information and continue committee organization in September.

Fundraising Events and Community Letter

The Development Committee reviewed sponsor commitments and confirmed the Dec. 1
“Welcome Back” Cruise. Members also discussed the Feb. 10, 2027, “Mirth and Magic”
fundraiser, the reserved CCA venue, and preparation of a community letter for distribution
around Thanksgiving.

Turtle-Lighting Enforcement

The committee addressed a question about enforcement proceedings against South Seas
owners whose lights affected turtles. One case was dismissed because of a code-enforcement
reporting technicality, while another resulted in a $100 fine and possible mitigation proceedings.
Members noted that enforcement would continue and that an additional code enforcement
officer had been added.

Commissioner Meeting and Adjournment

The Stormwater Committee planned a September meeting with Commissioner Ruane and
agreed that Ken Suarez should participate after receiving the relevant case details. The meeting
then adjourned (Laird/Suarez), with the next regular meeting on Sept. 8. Video link for the
meeting is https://youtu.be/YkkyeXt3VHKk.

Action items:
e Tony Lapi will provide a report on the potential sale of Tween Waters and related
properties at the September panel meeting.
e LCSO Sergeant Adam Winton will confirm whether pedestrians will be restricted from
Captiva Drive during the South Seas Triathlon and report back at the September
meeting.
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Captiva Fire District representatives will continue evaluating the Rauschenberg-related
parcel against the district’s long-term facility requirements.

Ken Gooderham will locate the Green Flash county application and send a copy to the
panel members.

Ken Gooderham will contact the iguana trappers regarding restarting trapping during the
CEPD funding gap, to establish the weekly trapping arrangement and seasonal
schedule. He will contact the golf-cart company on Andy Rosse Lane about providing
Fermin regular access to a golf cart. He will maintain contact with CEPD regarding its
efforts to secure funding for continued iguana trapping.

Margarethe Thye-Miville will serve as Fermin’s island point of contact

David Mintz will determine the likely effects of prevailing in the certiorari case, including
whether a stay would apply and whether a parking garage would require rezoning, and
report back at the September meeting.

David Mintz and Jay Brown will reschedule the meeting with Commissioner Ruane to
discuss turtle lighting and remaining stormwater issues. Phil Gilligy will present the
preliminary stormwater concept plan at a forthcoming meeting in November for further
review.

David Mintz will provide Linda Laird with the names of people who volunteered for the
Bayside Resilience Project committee.

Linda Laird will begin organizing the Bayside Resilience Project citizens committee in
September.

Ken Gooderham will prepare a draft community solicitation letter for distribution around
Thanksgiving.

Marguerite Thye-Miville will contact Lisa to identify agencies that may provide funding for
the Iguana program.

Ken Suarez will provide details about the turtle-lighting enforcement cases before the
September meeting with Commissioner Ruane.
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